HWDA 14" May 2025

Achievements and Performance

Presented by Katrina Kear-Wood

The association has generated net income resources of a net loss of £2,546 in the financial
year ending 31/8/24. Salary increases in the summer term , introduction of holiday pay and
purchasing resources, with lower pupil numbers and some unpaid invoices are responsible.

Trustees

During this financial period, Nicola Nash and myself were Trustees. Nicola with the role of
Treasurer and myself as President.

We actively recruited and started the process for Helen Maggs, with a background in higher
education to join us.

Main Focus Areas

Visibility
To increase our visibility and thereby our support.

Increase pupil numbers.

Centralised Systems

Start to move to centralised systems to have an oversight of individual workshops and
uniform systems.

Improved communication, including

links with;
e LA's in Worcestershire and Herefordshire
o SENDIASS
e Parent support groups

e Our newsletters are included in SEND bulletins across the counties and adverts
shared on council media platforms. Parent support groups and local community
groups signpost to the Association.

o Introduction of half termly newsletter.

o Building on our website content to raise understanding of dyslexia and other specific
learning difficulties and signpost for support.

o Update our news on the website, including the new definition of dyslexia May 2024
The SpLD Standards Committee presented a new definition focussed on processing



difficulties affecting reading and spelling acquisition, applicable to all ages and those
previously diagnosed under the old definition.

e The new Dyspraxia Pathways February 2024.

e Actively sharing and promoting the Hereford and Worcester Dyslexia Association on
Social Media platforms to make us more visible and to raise awareness of dyslexia.
Including highlighting dyslexia awareness week Uniquely You. our Facebook
following increased by 200 followers.

Promoting the strengths associated with being dyslexic inline with;

e The British Dyslexia Association.

e Linked in March 2022 dyslexic thinking was added as a skill to highlight the unique
thinking skill to open doors to companies who value neurodiversity.

e Made by Dyslexia a global charity whose mission is to teach the world the brilliance
of dyslexic thinking and to empower it in every home, workplace and school.

e During our Mascot Competition in April 2024 the specific qualities, amazing skills
and talents and strengths dyslexia gives were shown through our entries

Share individual achievements.

We encourage families to keep on sharing their stories with us. Our slideshow will show you
some of these.

o Networking

o Attendance at the Dyslexia Show 15 and 16 th March 2024 in Birmingham, to update
skills as part of continuing professional development, to explore resources and
network. We interviewed professionals working within the fields of SpLD including
dyslexia, dyscalculia and dyspraxia.

o Website training for Trustees, Senior Tutors and media representative
Meetings

e Reintroduction of face to face meetings in addition to the online ones, meeting termly
to share ideas and good practice. Sharing our vision for development within the
charity

All three workshops are different in size but share common goals and values.

e Appointment of Eileen Boyd October 2023 as media Representative on the committee
to support with uploading content and newsletters.

Transparency and Simplification
e Accounting system changed to Zero.
e Fee structure from three tier to two, individual or group fee.

Grants

British Dyslexia Association



Received a grant from the BDA 30th November 2023 to update our IT across all workshops
and centrally.

We have purchased laptops and other presentation equipment.

Worcester Cathedral Grant
£2,000 3rd July 2024 which has been allocated towards future Bursaries.

Individual Workshops information
Nicola Nash

Risk Review

A risk Review has been carried out during the year and will continue to take place annually.

Financial Review
Nicola Nash

The management committee has established a policy whereby the unrestricted funds not
committed or invested in tangible fixed assets (‘the free reserves’) held by the charity should
be 3 months of the resources expended, which equates to £10,572 in general funds. At this
level, the management committee feels that they would be able to continue the current
activities of the charity in the event of a significant drop in funding. It would obviously be
necessary to consider how the funding would be replaced or activities changed.

The total reserves at 31 August 2024 were £47,792 (2023: £60,388). The balance held as
unrestricted funds at 31 August 2024 were £33,948 (2023: £36,641)are regarded as free
reserves, after allowing for funds tied up in tangible fixed assets.



